ARRIVA RAIL LONDON LIMITED

Strategic report (continued)
for the year ended 31 March 2024

Future developments and going concern (continued)

The Labour Government set out in the King’s Speech on 17 July 2024, its intention to legislate to bring rail
services back into public ownership through the ‘Passenger Railway Services (Public Ownership) Bill'.

In line with the UK Government’s manifesto commitment, the Bill makes the necessary amendments to the
Railways Act 1993 to enable services currently contracted by the Secretary of State of Transport to transfer to
public ownership as those contracts end in accordance with their terms, including through the use of
contractual break points. The Bill also allows for existing franchises to be extended by way of a further direct
award.

The UK Government has not at this stage set out a detailed schedule of expiry dates for existing contracts and
has indicated this will depend on the pace of progress of the Bill through Parliament. The UK Government has
made clear its expectation that all services will have transferred to Great British Railways by the end of the
current five-year Parliament.

The UK Government has also confirmed its intention to publish a Railways Bill to establish ‘Great British
Railways’ to create a unified rail system bringing track and train back together and planning services on a
whole-system basis, alongside other reforms including establishing a passenger watchdog (Passenger
Standards Authority).

The UK Government has confirmed that wherever there is a case that open access operators can add value to
the network, as assessed by the Office for Road and Rail, they will be able to.

Arriva Rail London is contracted by Rail for London Limited under a Concession Agreement to operate the
‘London Overground’ and there is no impact from the ‘Passenger Railway Services (Public Ownership) Bill".

Section 172 (1) statement
Section 172 (1) of the Companies Act 2006 requires a director of a company to act in the way he or she

considers, in good faith, would most likely promote the success of the company for the benefit of its members
as a whole. In doing this, section 172 (1) requires a director to have regard to (amongst other matters):

. the likely consequences of any decisions in the long-term;

. the interests of the company’s employees;

. the need to foster the company’s business relationships with suppliers, customers and others;

. the impact of the company’s operations on the community and environment;

. the desirability of the company maintaining a reputation for high standards of business conduct; and
. the need to act fairly as between members of the company.

The directors of the company have regard to their Section 172 (1) obligations and work to promote the success
of the company, by considering the impact that their decisions may have on the company, along with the
company’s stakeholders. The issues and factors which have guided the directors’ decisions are outlined in the
‘Review of business’ and the ‘Principal Risks and Uncertainties’ sections of this report.

The directors of the company promote good governance, which is key to driving the success of the company.
The company has its own Delegation of Authority Policy for key decision, which is aligned and sits below the
Arriva group Scheme of Delegation. The Company’s Delegation of Authority Policy ensures that decisions are
made at the right level within the company and that the correct governance constraints are applied.

The implementation of the strategy and policies of the company, including those relating to its relationships
with key stakeholders, are managed by the management board of the company, which includes directors from
the Arriva UK Trains Leadership team as well as the company’s statutory directors. Any major matters of
interest are then communicated to the Arriva Management Board (the “AMB”), a subcommittee of the board of
Arriva Limited (formerly Arriva plc). The membership of the AMB includes the Managing Director of the Arriva
UK Trains division.
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Section 172 (1) statement (continued)

The directors of the company aim to meet quarterly in each financial year to discuss the matters that cannot be
delegated under the Companies Act 2006. The role of the company’s board of directors (the Board) is to be
collectively responsible for the company’s long-term sustainable success, providing strategic leadership,
direction and governance within a framework of effective controls. The Board recognises that it is accountable
to its stakeholders for ensuring that the company is appropriately managed and achieves its objectives in a
way that is supported by the right culture and behaviours.

During the financial year ended 31 March 2024, the company has and continues to engage with Transport for
London (TfL), customers and customer groups to ensure a positive customer experience. Regular dialogue
with TfL is maintained through periodic meetings, which is an effective way to share customer insights and
initiatives. For further details please see the ‘Engagement with suppliers, customers and others’ section of the
Directors’ report.

The company takes payment practice commitments to suppliers seriously and seeks prompt payment of
invoices (in line with Arriva group’s policies) and a clear process in the event of any invoice dispute. The
company believes that prompt payment of invoices is key to facilitating a good relationship with suppliers.

Within its individual business functions, Arriva encourages staff to volunteer for, and support, charities and
projects in the local community. Business functions align this work in a manner that fits best with their structure
and that maximises the benefit that the company can be deliver to its communities.

Further information on engagement with employees during the financial year ended 31 March 2024, including
monitoring how the company is performing against the Arriva group's strategy in relation to employees, is
provided in the ‘Employee engagement’ section of the Directors’ report.

Further information on engagement with customers during the financial year ending 31 March 2024 is provided

in the 'Engagement with suppliers, customers and others' section of the Directors' report.

This report was approved by the board on 23 August 2024 and signed on its behalf.

NI

A Ramburuth
Director
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