
ARRIVA UK TRAINS LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors present their Strategic report for the year ended 31 December 2023.

PRINCIPAL ACTIVITIES

The principal activity of the company is that of an investment holding company.

REVIEW OF BUSINESS

The company is a holding company for a number of train operating companies.

The company’s Statement of comprehensive income on page 13 shows a profit before taxation of £16,120,000
(2022: £5,795,000). The movement in profit for the year is primarily due to dividends received during the year.

As at the balance sheet date the company had net assets of £228,844,000 (2022: £212,809,000). The
increase in net assets is primarily due to the profit for the year.

The directors consider the state of the company’s affairs to be satisfactory.

PRINCIPAL RISKS AND UNCERTAINTIES

The management of the business and the execution of the company's strategy are subject to a number of
risks. The key business risks and uncertainties affecting the company are considered to relate to local and
national competition and factors which would cause a decline in the market, adversely impacting the
company's operating subsidiaries. Further discussion of these risks and uncertainties in the context of the
group as a whole, is provided in the annual report of the UK intermediate parent company, Arriva Limited
(formerly Arriva plc), which does not form part of this report.

SECTION 172 (1) STATEMENT

Section 172 (1) of the Companies Act 2006 requires a director of a company to act in the way he or she
considers, in good faith, would most likely promote the success of the company for the benefit of its members
as a whole. In doing this, section 172 (1) requires a director to have regard to (amongst other matters):

 the likely consequences of any decisions in the long-term; 
 the interests of the company’s employees; 
 the need to foster the company’s business relationships with suppliers, customers and others; 
 the impact of the company’s operations on the community and environment; 
 the desirability of the company maintaining a reputation for high standards of business conduct; and 
 the need to act fairly as between members of the company.

The role of the company’s Board of Directors (the Board) is to be collectively responsible for the company’s
long-term sustainable success, providing strategic leadership, direction and governance within a framework of
effective controls. In giving due regard to their duties as directors, the Board are mindful of the principal
activities and purpose of the company and its interaction with the wider Arriva group. The directors are
particularly focussed on the need to foster business relationships with suppliers, customers, and others and the
impact of the company’s operations on the community and environment. The Board recognises that it is
accountable to its stakeholders for ensuring that the company is appropriately managed and achieves its
objectives in a way that is supported by the right culture and behaviours. The issues and factors which have
guided the directors’ decisions are outlined in the ‘Principal Risks and Uncertainties’ section of this report.
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SECTION 172 (1) STATEMENT (continued)

The key stakeholders which are most relevant to the decision making of the Board, include, but are not limited
to:

 Suppliers; 
 Deutsche Bahn AG (until 31 May 2024);
 I Squared (from 31 May 2024);
 Arriva Limited (formerly Arriva plc);
 The company’s subsidiaries;
 Local communities in which the company is based.

During the financial year ended 31 December 2023 the directors did not make any principal decisions that
impacted the company or its ability to meet the expectations of the company’s key stakeholders.

The company is a wholly owned subsidiary of Arriva Limited (formerly Arriva plc).  As a holding company for a
number of train operating companies, the implementation of the strategy and policies of the company, including
those relating to its relationships with key stakeholders, are managed locally by the board of the company, who
also form the Arriva UK Trains Leadership team. Any major matters of interest are then communicated to the
Arriva Management Board (the “AMB”), a subcommittee of the board of Arriva Limited (formerly Arriva plc). The
membership of the AMB includes the Managing Director of the UK Trains division and also a director of the
company which facilitates effective two-way engagement between the Board and the AMB and allows for the
broader operational implications of any principal decisions to be properly considered by the Board in
accordance with Section 172 (1). The directors of the company aim to meet at least once in each financial
year.

The company takes payment practice commitments to suppliers seriously and seeks to ensure prompt
payment of invoices (in line with Arriva group’s defined policies) and a clear process in event of any invoice
dispute. The company believes that prompt payment of invoices is key to facilitating a good relationship with
suppliers.

Sustainability
The Board considers the impact of the company’s operations on the community and environment and the long-
term sustainability of the company in their decision making to ensure that it is aligned with the Arriva group’s
mission to become the leading passenger transport partner across Europe and to accelerate the company’s
journey to becoming a climate neutral company. 
Further information on how the directors have had regard to their duties as a director of the company can be
found in the Employee engagement and employee initiatives on pages 5 to 7.

NON-FINANCIAL AND SUSTAINABILITY INFORMATION STATEMENT

The directors consider that the climate-related risks and opportunities of the company, including how they are
identified, assessed and managed, are integrated with those of the Arriva Limited group, because the company
is part of the main business of the group and a number of UK directors are members of the group executive
committee.

The principal climate-related risks and opportunities for the company are the transitional risks associated with
future government and regulatory measures and the physical risks connected with a trend towards more
extreme and unseasonal weather patterns and associated flooding at the company’s operating locations and
across areas of key infrastructure.

These issues have been included in the group’s scenario analysis and will continue to be monitored by the
directors as more information becomes available. The directors do not consider that it is necessary for an
understanding of the company’s business to establish specific targets or key performance indicators as yet,
because of the nature of these risks.
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