GRAND CENTRAL RAILWAY COMPANY LIMITED

Strategic report (continued)
For the Year Ended 31 December 2023

SECTION 172 (1) STATEMENT

Section 172 (1) of the Companies Act 2006 requires a director of a company to act in the way he or she
considers, in good faith, would most likely promote the success of the company for the benefit of its members
as a whole. In doing this, section 172 (1) requires a director to have regard to (amongst other matters) to:

the likely consequences of any decisions in the long-term;

the interests of the company’s employees;

the need to foster the company’s business relationships with suppliers, customers and others;

the impact of the company’s operations on the community and environment;

the desirability of the company maintaining a reputation for high standards of business conduct; and
the need to act fairly as between members of the company.

The directors of the company aim to meet at least four times in each financial year to discuss the matters that
cannot be delegated under the Companies Act 2006. The role of Grand Central’s Board of Directors (Board) is
to be collectively responsible for the company’s long-term sustainable success, providing strategic leadership,
direction and governance within a framework of effective controls. The Board recognises that it is accountable
to stakeholders for ensuring that the company is appropriately managed and achieves its objectives in a way
that is supported by the right culture and behaviours. The issues and factors which have guided the directors’
decisions are outlined in the ‘Principal Risks and Uncertainties’ section of this report.

During the financial year ended 31 December 2023 the company’s financial performance was impacted by
significant train fleet reliability issues which caused the cancellation of timetabled services on a consistent
basis during the first half of the year. In July, to enable a more reliable service offering, the company leased
additional Class 180 and Class 221 rolling stock to support remedial work to its existing Class 180 rolling stock.
The company received an equity injection from its parent company Arriva UK Trains Limited in June 2023.
This enabled it to cease reliance on a credit facility provided by its ultimate parent company Deutsche Bahn
AG (DB) for access to sufficient working capital.

The implementation of the strategy and policies of the company, including those relating to its relationships
with key stakeholders, are managed by the Management Board of the company, which includes directors from
the Arriva UK Trains Leadership team as well as the company’s statutory directors. Any major matters of
interest are then communicated to the Arriva Management Board (the AMB), a subcommittee of the board of
Arriva Limited (formerly Arriva plc). The membership of the AMB includes the Managing Director of the Arriva
UK Trains division.

The company takes payment practice commitments to suppliers seriously and seeks to ensure prompt
payment of invoices (in line with the Arriva group’s policies) and there is a clear process in the event of any
invoice dispute. The company believes that prompt payment of invoices is key to facilitating a good relationship
with its suppliers.

The company is committed to the communities that it serves. At Arriva Group an Internal Communications and
Engagement Director has oversight of strategic commitments for Corporate Social Responsibility, which forms
part of the wider business strategy.

During the financial year ended 31 December 2023, the company continued to engage with its customers and
customer groups to ensure a positive customer experience (including passengers and Network Rail), this
included using different forms of social media and appointing Volunteer Station Ambassadors.

Within its individual business functions, the Arriva group encourages staff to volunteer for charities and projects
in the local community, in respect of the company this included supporting various types of fundraising and
support for local community projects and initiatives.
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GRAND CENTRAL RAILWAY COMPANY LIMITED

Strategic report (continued)
For the Year Ended 31 December 2023

SECTION 172 (1) STATEMENT (CONTINUED)
Principal decisions

Principal decisions are defined by the company as those which impact the long-term sustainable success of
the company, or which have a significant effect on the company's stakeholders. Understanding the company’s
stakeholders and how they and their interests will impact the success of the company over the long-term is a
key part of the Board decision making in which they are required to consider the future development,
performance and position of the Arriva group.

During the financial year ended 31 December 2023 there were no principal decisions made which impacted the
long-term success of the company, or which had a significant effect on the company's stakeholders.

Further information on how the directors have had regard to their duties as a director of the company can be
found in the following sections:

Engagement with suppliers,customers and others — pages 6 to 7

Streamlined energy and carbon reporting disclosure — pages 8 to 10

This report was approved by the board on 30 October 2024 and signed on behalf of the board.
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A J Scott
Director
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